	MRPA CONFERENCE ITEMS
	2009
	2012
	2014

	Room Rates*
	$119
	$107 -$110
	$104 - $110

	Room Minimum

With 20% attrition rate
	314 

Actual 545
	352 
	352  

	Master Account Rebate
	4%
	3%
	3%

	Complimentary Lunch for Committee during planning (15) 
	SAME
	SAME
	SAME

	Waived bartender/cashier fees at 3 events
	$400/event x 3 events = $1200

PAID
	FREE for 3 events

Savings estimate $1200
	FREE for 3 events

Savings estimate $1200

	Complimentary 

Wi-Fi in 2 session rooms
	Didn’t use but was heavily requested 
	FREE

Savings estimate $1,000
	FREE

Savings estimate $1,000.00

	Catering Prices from 2009
	SAME
	Savings estimate

$1,800.00  


	Savings estimate

$1,800.00  



	Staff Room Rate
	50@$73.00
	48@69.00
	48 @ $69.00

Savings estimate 

$192.00

	Complimentary Suites with amenities
	2
	3

Savings estimate 

$1,975
	3 

Savings estimate $1,975

	Audio Visual Discount
	None
	15% Discount

Savings estimate 

$582.00
	15% Discount

Savings estimate 

$582.00

	Complimentary Meeting Space
	SAME
	SAME
	SAME

	Complimentary

1 to 40 guest rooms
	SAME
	SAME
	SAME

	Art –O-Craft Exhibit Hall
	PAID 
	FREE

Savings estimate

$8,000
	FREE

Savings estimate

$8,000

	Exhibit Hall Space RENTAL
	FREE
	FREE
	FREE

	Exhibit Hall Booth Fee 
	$10.00
	FREE

Savings estimate

$800.00
	FREE

Savings estimate

$800.00

	Food and Beverage Minimums
	$15,500

Actual $36,000 approx ***
	$30,000
	$30,000

	Food and Beverage Prices @2009 prices
	SAME
	SAME

CAN’T ESITMATE SAVINGS
	SAME

CAN’T  ESTIMATE SAVINGS


*savings to members not the association   

 ***take a Student Lunch was offsite, actual did not include Trails  or Access meals






